Climate Corps US Program
Foundations Week Agenda
May 19 - 23, 2025
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Foundations Week

*Session is optional but recommended to attend

Monday, May 19th

8:00-11:00am ET Independent Work (easterly time zones)
11:00am-12:00pm ET / 8:00-9:00am PT Foundations Week Welcome & Tools for Success
12:00-12:45pm ET / 9:00-9:45am PT Cohort Meet & Greet

12:45-1:30pm ET / 9:45-10:30am PT Independent Work

OAOA- _ e (a) Cohort Workplan Conversations*
3:00-4:00pm ET / 12:00pm-1:00pm PT (b) Independent Work

(a) Affinity Group Networking*
4:15-4:45pm ET / 1:15-1:45pm PT (b) Speed Networking*
(c) Independent Work
== = (a) Affinity Group Networking*
4:45-5:15pm ET / 1:45-2:15pm PT (b) Independent Work

2:15-5:00pm PT Independent Work (westerly time zones)




Tuesday, May 20t

9:00-10:00am ET / 6:00-7:00am PT
11:00am-12:00pm ET / 8:00-9:00am PT
12:30-2:45pm ET / 9:30-11:45am PT

3:15-4:15pm ET / 12:15pm-1:15pm PT

4:30-5:00pm ET / 1:30-2:00pm PT
9:00-10:00pm ET / 6:00-7:00pm PT

Global Convening Celebration (Option 1)

Keynote

GHG Inventory Scopes 1 & 2 Workshop
(a) Powering Up: Integrating Energy Management and
Renewable Energy
(b) Transportation Pathways to Sustainability: Zero-Emission
Fleets
(a) Affinity Group Networking*
(b) Speed Networking*

Global Convening Celebration (Option 2)

Wednesday, May 215t

11:00am-12:15pm ET / 8:00-9:15am PT
12:45-3:30pm ET / 9:45am-12:30pm PT

4:00-5:00pm ET / 1:00-2:00pm PT

5:30-6:00pm ET / 2:30-3:00pm PT

Mastering Stakeholder Buy-In & Change Management in 5
Steps
GHG Inventory Scope 3 Workshop

(a) Wandering Through the Forest: Wayfinding Towards a

Supplier Engagement Program

(b) Advice from Alums: Public Sector Panel

(a) Affinity Group Networking*

(b) Speed Networking*




Thursday, May 22"

11:00am-12:00pm ET / 8:00-9:00am PT Making the Qualitative Quantitative
12:30-2:30pm ET / 9:30-11:30am PT Planning and Goalsetting Workshop

3:00-4:30pm ET / 12:00-1:30pm PT Integrating Climate Justice into Business
(a) Making ECJ Principles Practical
4:45-5:45pm ET / 1:45-2:45pm PT (b) Sustainable Finance’s Game-Changers: How Al,

Insurance, and Nature Will Drive the Future of Finance
(a) Affinity Group Networking*

6:00-6:30pm ET / 3:00-3:30pm PT (b) Speed Networking*

Friday, May 23

8:00-11:00am ET Independent Work (easterly time zones)

11:00am-12:00pm ET / 8:00-9:00am PT Meet the_Network: I_—Iow_t_o Maximize Resources for Your
Fellowship & Sustainability Career

12:30-2:00pm ET / 9:30-11:00am PT The Power of Community & Send-off

2:00-5:00pm ET / 11:00am-2:00pm PT  Independent Work

2:00-5:00pm PT Independent Work (westerly time zones)




