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Agenda

● Unpacking the Chevron Doctrine Decision 
● Community Benefit Agreements 
● Demand Response Programs
● Final Presentation Guidelines



The Chevron Doctrine

● Chevron USA v. NRDC (1984)
● Courts should give administrative agencies wide latitude in interpreting their 

legislative instructions.
● The overturning of the Chevron Doctrine, increases the power of the courts and 

decreases executive power 





Long-Term Strategies

❏ Local Organizing
❏ Building Coalitions 
❏ Capacity Building 
❏ Building Local Infrastructure 



Opportunities to Look Out For

1. Constitutional amendments 
2. Long-term contracts or agreements 
3. Entrenched Funding
4. Judicial Appointments
5. Regulatory Frameworks 
6. Interagency Coordination
7. Elections



Regulatory Angles

● Utility performance standards
● Strengthen enforcement mechanisms 
● Pricing mechanisms and shut off protections 
● Permitting processes
● Capacity market reform 
● Grid modernization 
● Just transition frameworks 
● Energy burden thresholds
● Innovative program design to expand access to DER 



From: An 
“All-In” 
Pathway To 
2030: The 
Beyond 50 
Scenario

https://www.americaisallin.com/sites/default/files/2022-11/Final%20-%20The%20Beyond%2050%20Scenario_0.pdf
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https://www.americaisallin.com/sites/default/files/2022-11/Final%20-%20The%20Beyond%2050%20Scenario_0.pdf
https://www.americaisallin.com/sites/default/files/2022-11/Final%20-%20The%20Beyond%2050%20Scenario_0.pdf
https://www.americaisallin.com/sites/default/files/2022-11/Final%20-%20The%20Beyond%2050%20Scenario_0.pdf


Community Benefit 
Agreements



What are Community Benefit Agreements?

A CBA is: 

● a contract between the developer and community members who have formed a 
coalition that is meaningfully negotiated by both parties

● an agreement with specific community benefits commitments that will be delivered if 
the project moves forward 

● focused on commitments that benefit the community broadly rather than just the 
organizations that negotiated the CBA

● enforced by each party to the agreement





Image from ReImagine Appalachia Community Benefits Plans Primer

https://reimagineappalachia.org/community-benefits-plans-how-do-they-work-a-deep-dive/


Potential Benefits in Plans

● Access to jobs and business opportunities for residents of disadvantaged communities and/or 
underrepresented workers 

● Investments in training for local residents, residents of disadvantaged communities, and/or 
underrepresented workers 

● Commitments to make investments in subsidies for caregiving (e.g., childcare subsidies) and/or in 
transportation services for workers to access to the worksite

● Access to local educational programs, electricity discounts, critical services, and associated grants
● Commitments to make investments in a community-controlled fund to address community 

development and other needs identified by the community.  
● Community steering committee/community governance structure
● Environmental, wealth-building, local energy, and other benefits identified by the community 
● Remedies for non-compliance 



Initiating Engagement 

Developers 

● Identify stakeholders and build public trust. Stakeholders should represent a diverse 
group of community-based organizations and individuals.

● Engage community representatives, as well as coalitions, and communicate project 
benefits with open dialogue/transparency. 

● Ensure stakeholder representatives are part of the project development team early in 
the process and align project goals and schedules with their understanding. 

●  Initiate project briefings with key state and local government officials. 
● Train company project representatives about community outreach and CBAs. 
● Educate stakeholders about the technical aspects of the development.



Initiating Engagement 

Communities

● Research development proposals in your region and identify any that have the 
potential to bring important benefits or significant impacts to the neighborhood(s) 
where they will be located. 

● Organize a broad-based coalition of community interests and recruit stakeholder 
organizations. 

● In order to maximize turnout, hold public meetings with assistance from identified 
leaders. Utilize multiple communication mechanisms to reach affected populations.

● Actively engage the developer(s) with sustainable community objectives, via open 
dialogue and transparency.



Initiating Engagement 

State and Local Governments 

●  Inform community coalitions of proposed developments.
● Encourage developers to enter good-faith negotiations with responsible coalitions.
● Inform developers of the benefits they can achieve through CBAs.
● Respect the negotiating process and honor community coalition agreements. 
● Fold CBAs into public-private partnership (PPP) agreements – when and where 

appropriate – for added enforcement.



Case Study: Chevron U.S.A. Inc.’s Richmond 
Refinery Modernization Project

Under the Communities Investment Agreement, Chevron committed to investing $30 million over 10 years in both 
Richmond and North Richmond.  The agreement intends for the project to create 1,000 local construction jobs. 

The Communities Investment Agreement also included: 

● A scholarship program
● Pre-apprenticeship construction skills training, with direct entry agreements with the local union
● On-the-job training programs, which provide wage subsidies for businesses that hire Richmond residents and 

improve the skills and job-readiness of residents
● Adult education and skills-building programs, to prepare Richmond residents to be productive members of the 

local labor force – with the goal of achieving full and meaningful employment
● Youth employment and skills-building programs, designed to enhance the readiness of Richmond youth for 

employment in various technical areas, including the petrochemical, renewable energy and emergency 
preparedness and response sectors

● Implementation of full-service community schools, especially elementary schools nearest to the facility
● Community-based greenhouse gas reduction programs, including a Climate Action Plan, rooftop solar systems 

and utility-scale photovoltaic solar farms and 
● Local-hiring process and plan for construction and non-construction, including addition of a local-hire 

coordinator.



Case Study: Sunset Park, Brooklyn, New 
York

Image from the Ecosystem Fund Page

https://www.empirewind.com/ecosystem-fund/


Demand Response



 Improve Demand Response Policies and Programs

https://www.4cleanair.org/wp-content/uploads/Documents/Chapter_23.pdf


Challenges to DR

● Establishing baselines to measure DR contributions 
● Resolving dispatch issues
● Integration of equipment 
● Modifying rules to remove market barriers to participation 
● Address the lack of alignment between utility incentives and performance 



● Coordination of demand response resources to match resource needs with system 
conditions 

● Integrating new forms of demand response into the system 
● New market designs 
● Provide greater revenue certainty
● Target residential customers 
● Regulatory support is necessary 

Opportunities & Recommendations for DR



Final Presentation 
Guidelines



Final Presentation Guidelines

Monday, August 19th, from 1 pm CST to 3 pm CST

● Please let me know ASAP if you are unable to make this time 

You will have 8 minutes to present on your project followed by 2 minutes of Q&A (1 to 2 
questions) 

Your presentation should include:

● An overview of your project:
○ project goals 
○ who your target audience is 
○ what energy justice objectives are tied to your project 

● Insight into the steps you took to develop your project 
● A walkthrough of the end product and results/ anticipated results



Final Presentation Guidelines Cont.

● You are welcome to organize this content as you see fit with slides or other multimedia 
methods to present 

● Please let us know if you will need any tech support ahead of time 
● If you would like to talk through your presentation or get feedback, please feel free to 

reach out to your project support person, and other cohort participants 
● As a reminder, submission of a project is required to be recognized on the Community 

Voices in Energy site as a CEJI grad



Final Presentation Logistics

● You are welcome to share the calendar invite to the presentation session with your 
network

● A sign up sheet will be shared ahead of the presentation session to determine 
presentation order 

● I will be checking in periodically between now and the final presentation 


